
1  
 

 

 

 

 

  

    

  الإستراتيجيةالخطة    

    1022- 1023 

 

 

 

 

 

      

          

 

 

                                                                         

      

 



2  
 

 

 

 

 

 

 

        

 جلالة الملك عبد الله الثاني بن الحسين           

 

 

 

 

 

 

 

 

«       

        

        

         

      

       

 .» 

   

   

                                                       



3  
 

 

 

 

 

 

         

 

  
  

  
  

  

 

 

 

  
  

  

  
 

 

  

  

  

 

  

 

  

  

  

  

 

 

  

  

 

  

 

 

 

 
 



4  
 

 

 

 

   

 

 

 
 

         

 

.

.

 

 

 

 

 

.

.

 



5  
 

 

 

 

 

 

 

 

  

 

 



6  
 



7  
 

 

  



8  
 

 

  

 

 

 

  

  

  

  

  

  

  

  

  

  

  

 

  

  

  

  

  

  

  

  

  

  

  

  

      . 

        . 

       

      . 

  

  



9  
 

    

 

 

 

  

 

 

 

 

 

  

 

 

 

 

 

  

 

 

  

  

  

  

 

 

  

  

 

  

 

 

 

 

 

  

  

 

 



10  
 

 

 

  

  

 

 

 

  

  

  

  

  

  

  

  

  

  

  

  

 

 

  

 

 

 

 

 

 

 

 

 

 

  

   

 

 

 



11  
 

 

 

 

 

 

  

 

 

 

 

 

  :  

 (Automation). 

 (Infrastructure). 

 (backup and  Security). 

 (Training 

&Knowledge transfer). 

 

(Ammancity.gov.jo,  amman.jo, 

 (License Management) 

 (Contract Management). 

 (GAM to Government). 

 (Help Desk Management). 

 (Technical support). 

 (Business Development)

 

   

  

  

  

  

  

  

  

  



12  
 

  

  

 

 

  

 Geographic Information 

Systems 

 ArcGIS

Geographic Information Systems 

 Geographic 

Information Systems 

 Geographic Information 

Systems 

  

 Online

 

 Geographic 

Information Systems 

 

www.ammancityGIS.gov.jowww.mapjo.com 

 

 

http://www.ammancitygis.gov.jo/
http://www.mapjo.com/


13  
 



14  
 

 

 



15  
 

  

 

 

  



16  
 

Stakeholders

 

 

 

                

 



17  
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



18  
 

 

- 

- 

- 

- 

 

 



19  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



20  
 

 

 

 

 

- 

- 

- 

- 

- 

- 

 

- 

- 

- 

-  



21  
 

 

  

.

 

.  

 

.

 

.

 

 

 

.

.

 

.

 

.

 . 

.

 

. 



22  
 

 

 

 



23  
 

Strategic directions

 

Strategic Goals

 

Infrastructure

 

  

  

  

Strategic directions

 

Strategic Goals

 

Efficiency & 

Utilization

 

 

 

  

  

  

  

Strategic directionsStrategic Goals

 

Quality Services and 

Citizen Centric 

Organization 

  

  

  



24  
 

Strategic directions

 

Strategic Goals & Objectives

 

Environment 

  

  

  

Strategic directions

 

Strategic Goals & Objectives

 

Community 

  

  

 

 

 

 

Strategic directions

 

Strategic Goals & Objectives

 

Sustainability 

  

  

 

 

 

 

  

  



25  
 

 

 

 

 



26  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



27  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



28  
 

 

 

 

 



29  
 

 

 
 

 
 

Infrastrucure

 

  

 
 

 
 

 

  

  

 

  

  

 
 

  

  

 

 

  

 
 

 
 

 

 

  

 

 



 

30  
 

Strategic Initiatives 

 

Strategic Objectives 

 

 

   

m 2

 

 

m2 

m2 

m2 

m2 

m2 

m2 

m2 

m2 

 

Area AArea C



 

31  
 

Strategic Initiatives 

  

 

 

Strategic Objectives 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

32  
 

 

Strategic Initiatives 

   

Strategic Objectives 

 

   

   

   

   

   

   

  

  

  

  

  

  

  

  

  

  

  

  

 
 

 

 

 



 

33  
 

Strategic Initiatives 

  

Strategic Objectives 

 

 

 

 

GIS 

 
 



 

34  
 

 

Strategic Initiatives 

   

Strategic Objectives 

 

 

 
 

PCI

 

 

  

 

on-street parking 

 

 

 

 

 

 
 

 

 



 

35  
 

 

Strategic Initiatives 

   

Strategic Objectives 

 

 

  

 

 

 

 

 

 

 



 

36  
 

 

Strategic Initiatives

  

Strategic Objectives 

 

BRT 

 

 

BRT 

LRT 

BRT 

  

 

 

BRT

 



 

37  
 

 

Strategic Initiatives 

  

Strategic Objectives 

 

  

 

 
 

  

  

 

 

 

LRT 
 

 
 

  

  

 

 

 



 

38  
 

 

 

Strategic Initiatives 

 
  

Strategic Objectives 

 

 

 

 

 

 

 

 

 

 



 

39  
 

Strategic Initiatives 

 

 

 

 

Strategic Objectives 

 

 

 

 

 



 

40  
 

 

Strategic Initiatives 

 
  

Strategic Objectives 

 

 

 

 



 

41  
 

 

 

 

 

Strategic Initiatives 

 

  

Strategic Objectives 

 

 

 

 

 

 

 
 



 

42  
 

 

Strategic Initiatives 

  

 

 

Strategic Objectives 

 

 

 

 

 

 



 

43  
 

Strategic Initiatives 

 
  

Strategic Objectives 

 

 

 

 

 

 

 

 

 

  

  

 
 

  
 

 

  

 



 

44  
 

Strategic Initiatives 

 

 

 

 

Strategic Objectives 

 

 

 

 

 

 

  

 
 

 
 

 

 

 



 

45  
 

 

Strategic Initiatives 

 

 

  

Strategic Objectives 

 

 
 

 

 

 
 

 

 
 

 

 

 
 



 

46  
 

Strategic Initiatives 

  

 

 

Strategic Objectives 

 

Capital 

Parkway 

 

 

 

 

 Servicing Strategy

 

 

 



 

47  
 

 

 



 

48  
 

 

 

 

 .

  

 



 

49  
 

 
  

 

Efficiency

Utilization 

 
 

  

  

 

 

  

 

 

 
 

 

 

 Process  stream line information

 

 
 

 

 

 

CRM

 

 

 

 

 

 

 



 

50  
 

 

Strategic Initiatives 

  

 

 

Strategic Objectives 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 
 

 
 

 

 



 

51  
 

Strategic Initiatives 

 
  

Strategic Objectives 

 

 

  

 

 

 

 

 

 



 

52  
 

 
 

Strategic Initiatives 

  

 

 

Strategic Objectives 

 

 

 

 

 

 
 

 
 

 

 
 

  

 

  

 



 

53  
 

 
 

Strategic Initiatives 

  

 

 

Strategic Objectives 

 

 

 

 
 

 
 

  

 

 

 

 

 

 

 

 

 

 



 

54  
 

 
 

Strategic Initiatives 

  

 

 

Strategic Objectives 

 

 

 

 

 

 

 

 

 

 

 

 



 

55  
 

 

Strategic Initiatives 

 
 

 

Strategic Objectives 

 

Oracle EBS

Load 1

Load 2

Load 3  

 
Process  stream line 

information

 

Data Hub 

 

Thin ClientSolution 

 

GAM Paperless

Unified Communicator

Collaboration Site (Sharepoint 

 

Help Desk services (ITIL 

 



 

56  
 

 

Strategic Initiatives 

 

 

 

Strategic Objectives 

 

 

 
Process  

stream line information

 
 

 

 
 

Rdb CobolOracle Web 

Enable 

 

 



 

57  
 

 

 

Strategic Initiatives 

 
 

 

 

Strategic Objectives 

 

 
 

 
 

  

 

 

 
 

  

 

 

 

 
 

  

  



 

58  
 

 

 

Strategic Initiatives 

 

  

 

Strategic Objectives 

 

 
 

 
 

  

 
 

 
 

 
 

GIS

 

 

  



 

59  
 

 

Strategic Initiatives 

 

 

 

 

Strategic Objectives 

 

PDA 

 

 

 

PDA

  

PDA  Inspection 
 

PDA 
 

PDA  

PDA 
 

 
 

 

UN

 

 



 

60  
 

 

Strategic Initiatives 

 
  

Strategic Objectives 

 

 

 
 

GIS 

 
 

 
 

 
 

 



 

61  
 

 

Strategic Initiatives 

 

  

Strategic Objectives 

 

Photo Print 

 
 

 

3D 

Navigation System 

 

ArcDesktop 

Amman ExplorerMapJo 

 

 

 

 

 



 

62  
 

 

Strategic Initiatives 

 
 

 

 

Strategic Objectives 

 

   

 

 

 

 

ISO17025  
 

 

 
 

 

 

  

 



 

63  
 

 

Strategic Initiatives 

 
 

 

 

Strategic Objectives 

 

Devinfo  
 

 
 

  

 

CCTV
  

 

  

 

 

  
 

E- Collection (Banks) , E-Payement (Gov. Gateway   



 

64  
 

 

Strategic Initiatives 

 
 

 

 

Strategic Objectives 

 

   

 

   

 
 

 

 

 

 

 

 

 
  

  

   

 
 

 

Bit-stream  
 



 

65  
 

 

Strategic Initiatives 

 

 
 

 

Strategic Objectives 

 

 

 

 

 

 

 

 

 
 

 
 

 

CRMWeb Application

 

  

CRM

 

 

 

 

 

 

 



 

66  
 

 

Strategic Initiatives 

 
 

 

 

Strategic Objectives 

 

Documentprotection 

 
 

 

Anti-

virus 

 

NetworkSecurity 

 

 
  

PSD-GAM Infrastructure 

GAMFIBER 

IT DataCenterHardwareServers

Storage 

 



 

67  
 

Strategic Initiatives 

 
 

 

 

Strategic Objectives 

 

 

 

 

 

 

 

   

Doing Business

 

  



 

68  
 



 

69  
 

 

  

 

  

 

 

  

  

  

  



 

70  
 

  

 

 

  

  

  

  

 

 



 

71  
 

  
 

 

Community

 

 
 

  

  

  

  

  

 

 

  

 

 

 
 

  

 

 

 

 

 

 
 

 



 

72  
 

 

Strategic Initiatives 

 

 

 

 

Strategic Objectives 

 

 

 

 

 

 

 

 

 



 

73  
 

 

Strategic Initiatives 

 
 

 

Strategic Objectives 

 

  
 

 

 

  

  

 

 



 

74  
 

Strategic Initiatives 

 
 

 

 

Strategic Objectives 

 

 

   

 
 

 

 
  

 

 



 

75  
 

Strategic Initiatives 

 
 

 

 

Strategic Objectives 

 

  

  

 

 

 

 

 

 

 



 

76  
 

Strategic Initiatives 

 
 

 

 

Strategic Objectives 

 

 

 

 

 

 

 

 
 

 

Save the children 

 



 

77  
 

Strategic Initiatives 

 
 

 

 

Strategic Objectives 

 

 

 
 

 

  
 

 

 
 

 
 

 



 

78  
 

Strategic Initiatives 

 
 

 

 

Strategic Objectives 

 

 

 
 

 

 

 
 

 

 
 



 

79  
 

Strategic Initiatives 

 
 

 

 

Strategic Objectives 

 

 

 
 

 

  

Children Web PortalProgram

JEI

E- Sports

AmmanTechnology Friendly City

 

 



 

80  
 

Strategic Initiatives 

 
 

 

 

Strategic Objectives 

 

Garage sale

Flea market

microfinancing

 

 
 

 

 
 

 



 

81  
 

 

Strategic Initiatives 

 
 

 

 

Strategic Objectives 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 



 

82  
 

Strategic Initiatives 

 
 

 

 

Strategic Objectives 

 

 

 
 

 

 

 

 

 

 

 

 

 

 



 

83  
 

Strategic Initiatives 

 
  

Strategic Objectives 

 

 

 
  

 

 

 

 

 

 

 

 

 

 



 

84  
 

 

Strategic Initiatives 

 
  

Strategic Objectives 

 

 

 
 

 
 

 

 

 

 

 

  

 

 



 

85  
 

 



 

86  
 

  

 

.

  

 

  

 

 

 

  

http://www.damasgate.com/vb/t60455/


 

87  
 

 

 
 

 

Quality Services and 

Citizen Centric

Organization

 

 
 

  

 
 

  

 

 

 
 

 

 

 
 

 
 



 

88  
 

Strategic Initiatives 

 
  

Strategic Objectives 

 

 

 
  

 

 
 

 

 

  

 

Taxi call centers 

Identity Corporate 

 

 



 

89  
 

 

Strategic Initiatives 

 
 

 

 

Strategic Objectives 

 

Citizens Access 

CenterCAC 

 

 

CRM 

call center 



 

90  
 

 

Strategic Initiatives 

 
 

 

Strategic Objectives 

 

 

 

  

  

  

  



 

91  
 

 

Strategic Initiatives 

 
 

 

 

Strategic Objectives 

 

 
 

 

BRT

Amman

 
 

 

 ICDL

 

  

 

 

 

 

 

GISGIS

 
 



 

92  
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

93  
 

 

  

 

 

 

 

  

  

 

 

 

 



 

94  
 

   
 

Environment

 

 

 

  

 

 
 

  

 

 

 

 

 

  

 



 

95  
 

Strategic Initiatives 

  

 

 

Strategic Objectives 

 

compost

 

 
 



 

96  
 

Strategic Initiatives 

 

 

 

 

 

Strategic Objectives 

 

 

  



 

97  
 

 

Strategic Initiatives 

  

 

 

Strategic Objectives 

 

  
 

 

 

 

 

 
 

 
 

 

 

 

 
 

 



 

98  
 

 

Strategic Initiatives 

   

Strategic Objectives 

 

 
   

  

 

 
 

  

 



 

99  
 

 

Strategic Initiatives 

 

 

 

Strategic Objectives 

 

 

 

 

 

 
 

 

 

 

Tracking System 

  

 



 

100  
 

 

 

 

 

 

 

 

 

 



 

101  
 

 

. 

 

".

. 

 



 

102  
 

. 

.   

 

BRT

LRT  

 

 



 

103  
 

  

  

 

 

  

  

 

 

  

  

  

  

  

  

  

 

 

 

 

 

  

 



 

104  
 

 

  

  

  

 

  

 

 

 

 

  

  

  

 



 

105  
 

 
 

 
 

Sustainability

 

 

 

 
ppp 

 

  

 

 

 

  

 

 

 

  

Urban Design Guide Lines 

 AGGP 

 

 



 

106  
 

 
 

 
 

 

Sustainability

 

 

 

 

 

 

 

 
 

 



 

107  
 

 

Strategic Initiatives 

 
 

 

 

Strategic Objectives 

 

 EPMO 

ppp

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Compost 

 

   
 



 

108  
 

Strategic Initiatives 

 

 

 

Strategic Objectives 

 

 

 
 

 

 

 

 

 

  
 

 

 
 

 



 

109  
 

 

Strategic Initiatives 

   

Strategic Objectives 

 

 

 

 

 

 

Grade A

 

GIS 

 

 



 

110  
 

 

Strategic Initiatives 

   

Strategic Objectives 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

111  
 

 

Strategic Initiatives 

 
 

 

 

Strategic Objectives 

 

 

   
 

 



 

112  
 

 

Strategic Initiatives 

 
 

 

 

Strategic Objectives 

 

 

 

Urban Design Guide Lines

 

Contextual zoning

 
 

 

 
 

 

 

 

 
 

 

 
  

 
  



 

113  
 

 

Strategic Initiatives 

 
  

Strategic Objectives 

 

 
AGGP

LFG GAS

Green Bonds

 BRTCDM



 

114  
 

 

Strategic Initiatives 

   

Strategic Objectives 

 

 

  

 

 

 

Server 

 

 

 

UN- HABITAT 

AGENDAGLOBLE CITY INDICATORS

 
 



 

115  
 

 

Strategic Initiatives 

 
  

Strategic Objectives 

 

 

  
 

 

 

 

 

 
  

 

 

 

 

 



 

116  
 

 

Strategic Initiatives 

 
  

Strategic Objectives 

 

  
 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

Affordable 



 

117  
 

Strategic Initiatives 

 
 

 

Strategic Objectives 

 

E-Collection Via Bank Tellers (On-line Banking Solutions 
 

 

 

 
  

   

 

  
 

 
 

 

  
 



 

118  
 

 

Strategic Initiatives 

 
 

 

 

Strategic Objectives 

 

   

   

 

 

 
 

 

 

 
 

CAMA 



 

119  
 

Strategic Initiatives 

 
 

 

 

Strategic Objectives 

 

DBO 

 

 

 

 

 

Tourist Bus 

  

 

 

 

Shuttle Buses Down Twon 



 

120  
 

Strategic Initiatives 

 
 

 

 

Strategic Objectives 

 

 

 
 

 

 

 

 

 

  

 
  

 
 



 

121  
 

 

Strategic Initiatives 

 
 

 

Strategic Objectives 

 

  
 

 
capingDigestor 

 

 
 

 

  

 (Green IT  Technology)
 

 

 

 



 

122  
 

 

  

 

 

 

 

 

 

 

  

 

 

 

 

  

 
. 

 

 

 

 

 

 



 

123  
 

 

  

 

 

 

 

  

 

 

 

 

 

  

  

  

Time and Motion  

 

 

 

 

 

 

 

 



 

124  
 

  

) 

 

 

 

 

 

 

 

 

 

 



 

125  
 

 

  

  

 

  

 

  

 

  

  

  



 

126  
 

 

 

  

   

   

   

   ,

   

   

   

   

 

   

   

   

   

    

   

    



 

127  
 

 

 Action Plan 

           

        .

 Customer          .     

  .

 Efficiency        .

 Effectiveness              

   .

 Leadership           

 .

 Mission             

         .

  

Organizational Culture

           

 .

 Partners             .

 Performance           

         .

 Product           .

 Process /          .

 Productivity  /             

.

 Quality              

    .

  Risk  

Management

              

  . 

  

Social Responsibility 

 /          

          

         .

/  

Stakeholders 

    /         

              

     . 

Strategy "

 Supplier        .



 

128  
 

 / Top 

Management 

            

          

         .

 Transparency            

        .

 Values           .

 Vision             .

Strategic Plan 

Business Plan 

 

 

 

 

 

  

 

 

 

Service   

Initiatives   

 

Performance 

Indicator 

Performance Dimension


