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	Involved Parties
	Purpose and Topics
	Frequency

	Main Lead
	Participants
	
	

	Shareholders

	Mayor and Higher Management 
	City Council 
	· Follow up on new developments and progress of events and all GAM activities
	Monthly/As needed

	Deputy City Manager for District and Environment Affairs
	GAM Departments and landfill employees 
	· Follow up on progress of work at the landfill or any other significant issues associated with the project area, including security or health and safety
	Weekly

	Stakeholders who may be directly or indirectly affected by the Project

	GAM, CLO, PLC, Uhud district office 
	Community stakeholder groups, NGOs, CBOs, Academia
	· Provide regular updates on project activities of interest to stakeholder and which could affect them
· Ensure that communities are consulted on the Ghabawi site developments
· Community integration and follow up on community issues, such as local unemployment, child labour, drug abuse and gender related issues
	Monthly 

	Stakeholders who have a regulatory role in ensuring the implementation and compliance of projects (Secondary Interested Parties/Stakeholders)

	GAM, CLO and Technical Manager 
	Ministry of Environment 
	· Environmental monitoring
· Related permits or licenses and any additional ESIA requirements for the Ghabawi Landfill or any other future developments
· Coordinate to stop illegal practices around the landfill
	As needed

	
	Water Authority of Jordan
	· Risks to water resources
· Groundwater quality monitoring
· Updated information on wells in the vicinity of the landfill
	

	
	Jordan Electric Power Company 
Energy and Minerals Regulatory Commission
	· Electric power connection and generation
	

	
	Civil defence
	· Review and discuss Emergency Response Plan
	

	
	Other municipalities
	· Discuss types of waste, waste transportation, traffic and wind-blown litter 
	





















































	Entity
	Scope
	Responsibilities
	Requirements

	Community Liaison Officer (CLO)
	· Lead and engage different departments within GAM as well as nominated representatives and members from the ‘Government and Community Relations’ team to follow-up/ coordinate and ensure that SEP actions are implemented
· Main point of contact for the project with local communities and stakeholders on all project-related issues
· Builds and maintains relationships with community members to better understand community concerns and perceptions
· Reports to the Deputy City Manager for District and Environment Affairs in GAM
	· Ensure timely disclosure of project information in Arabic to the key stakeholders
· Undertake informed participation and meaningful two way consultation with the affected stakeholders
· Development and implementation of a grievance mechanism to ensure that the affected stakeholders’ concerns and issues are addressed.
· Develop and implement SEP, Community Needs Assessment and Integration Plan and CSR programme
· Social Action Plan 
· Disclose action plans and relevant information to related communities and stakeholders
· Keep a log of all grievances
· Develop, update, and follow up on implementation for project specific plans and procedures, training plans and programmes, and labour and employment plan
· Preparation of bi-weekly, monthly, quarterly and annual reports including documentation for the above items.
· Follow up on activities and recommendations in relation to the Landfill Site Public Liaison Committee (PLC) for Ghabawi landfill
· Ensure PLC monthly meeting notice is circulated along with meeting agenda (minimum 2 working days prior to meeting)
· Email minutes of meeting for PLC meetings to all committee members within two weeks
· Liaise with Environmental Directorate to undertake activities and initiatives to raise awareness
	· Cadre
· Logistics
· Collaboration with other departments

	Department of Environmental Studies and Awareness
	· Engage with local community to raise public awareness and behavior change towards solid waste management
	· Establish an awareness plan for Uhud district 
· Coordinate with CLO regarding implementation of plan 
· Conduct lectures, workshops, and campaigns
	· Collaboration with other departments

	Social Media & Communications Channels Unit
	· Supervision of GAM’s different social media platforms 

	· Disclosure of information such as project updates on different social media platforms 
· Forward complaints received on social media to relevant departments 
· Conduct social media campaigns to promote activities and initiatives implemented by GAM
	· Collaboration with other departments

	Department of Social Utilities and Programmes
	· Management and supervision of social development of local communities
	· Establish a social plan for Uhud district 
· Organise training programmes targeting different age groups from Uhud district
· Hold recycling lectures and workshops 
	· Collaboration with other departments

	Women Network
	· Encourage local women's participation in initiatives and decision-making 
	· Conduct training seminars targeted for women
· Hold awareness sessions about recycling and solid waste management
	· Collaboration with other departments
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	Awareness Plan

	Responsibility
	Target Group
	Procedure
	No

	Department of Environmental Studies and Awareness +
Department of Social Utilities and Programmes +Uhud district
	Schools and local community around landfill area and Al Shaer Waste Transfer Station 
	A training programme targeting different age groups from Uhud district and Al-Quwaysimah
	1

	Department of Environmental Studies and Awareness + Community Liaison Officer (CLO) + Schools+ Uhud district
	School Students

	Participation in waste separation programmes (separation of paper) 
	2

	Department of Environmental Studies and Awareness + CLO + Department of Social Utilities and Programmes+ Uhud district
	Local Community +
School and University Students
	Hold recycling lectures and workshops
	3

	Department of Environmental Studies and Awareness +
Department of Social Utilities and Programmes + Department of Transport + Landfill Management+ Uhud
	Local Community +
School and University Students
	Site visit to Al Shaer Waste Transfer Station and Ghabawi Landfill
	4

	Department of Environmental Studies and Awareness + Department for Waste Treatment   +
Department of Social Utilities and Programmes + Uhud district
	Local Community
	Hold meetings and awareness sessions to present ideas and suggestions
	5

	Department of Environmental Studies and Awareness + CLO+ Uhud district
	All Groups
	Involve the local community and schools in environmental projects. Select an area as a sample to implement initiatives such as waste separating projects (paper, plastic, metals, and e-waste)
	6

	Department of Environmental Studies and Awareness +
Department of Social Utilities and Programmes + Uhud district
	School Students
	Involve school students in environmental competitions and encourage them to compete by involving them in the collection of paper waste and participating in competitions held at national-level

	7

	Department of Environmental Studies and Awareness + Department for Agriculture + Ghabawi Landfill Management+ Uhud district
	School Students + District Committees
	Utilising available space with waste reuse and agricultural ideas
	8


	Department of Environmental Studies and Awareness + Amman Identity Centre+ Uhud district 
	Recipient of Service
	Put up sign-boards and broadcast environmental televisions spots on electronic screens in Uhud district and Al-Quwaysimah 
	9

	Uhud district and Al-Quwaysimah 
	All Groups
	Prepare quarterly brochures for GAM’s achievements that serves the region
	10

	Uhud district and Al-Quwaysimah 

	Local Community
	Organise an open medical day in coordination with the Ministry of Health
	11









Disclosure of Information 


Documents to be Disclosed 


Stakeholder Engagement Plan (SEP)


Non-Technical Summary (NTS)


Disclosure Methods 


Online


Environmental and Social Action Plan (ESAP)


Regular Meeting


Physical Address 


GAM Facebook Page/Twitter/GAM App


Updated brochure and leaflet 


Social Media


Responsibilties 


GAM Website


GAM Head Office in Amman


Uhud District Office 


CLO



GAM Social Media and Communicaition channel unit 


GAM Awareness Department 


Uhud District Office 




























Responsibilities of PLC


Provide updates and keep the local community informed on project activities and plans


Address Environmental, Health, Safety and Social (EHSS) issues at the Ghabawi Landfill


Implementation and follow-up on grievance mechanism 


Serve as a focal point for dissemination, consultation, review and exchange of information


Discuss and provide a framework for the Community Needs Assessment and Integration Plan (Recruitment, Procurement, CSR)










Key Requirements for CIP


Local Procurement Procedure


Social Responsibility Programme


Project Updates Procedure


Ensure timely and continuous communication and dissemination of information with the local community through appropriate local platforms


- Identify the number of job opportunities targeted for local communities to include skilled and unskilled workers
- Include details on how job opportunities will be announced as well as establishing a selection process 






- Identify the procurement opportunities targeted for local communities
- Include details on how procurement opportunities will be announced as well as establishing a selection process 


Local Recruitment Procedure


- a structured approach must be developed and identify priority development projects which could benefit local communities, allocated budget, timeline for implementation, etc. 













Submit Grievance through communication channels (Complaints direct line, GAM E-mail address, Social Media Platforms, Smartphone Application, Hawa Amman Radio, CLO, etc)


CLO will record all grievances on Grievance Log Sheet. Female community liasion available for women.


Grievance start with formal acknowledgment in accordance with method of communication specified by the complainant within 7 working days of submission. Clarification will be sought from the complainat during this step if needed


the CLO will analyse the root cause of the grievance, investigate if the grievance is correct or not, and identify the required actions to be implemented 


The CLO will prepare a grievance resolution form and will follow up on implementation of propsed actions
Grievance resolution form will be submitted within twenty (20) days of receiving the grievance. 


The outcomes of the grievance resolution form will be communicated to the complainant by the CLO in accordance with the preferred method of communication specified. 
The grievance resolution form must be signed‐off by the CLO and the complainant.


Upon resolving the grievance, a grievance closeout form (annex 5) will be prepared to be signed off by the CLO and the complainant


A Grievance Disclosure Sheet is disclosed at several locations to inform the local communities on how and where to lodge a grievance


Grievance Procedure 


























Grievance Mechanism


Through the Governments Online Portal "بخدمتكم"


File a petition through Bekhedmetkom channels (Online/In person)


Through GAM's website 


Lodging a grievance via GAM’s website


Through Social Media 


Send grievance through GAM social media Page


Social Media team forwards grievance to a what’s app group including representatives from different GAM departments


Department Representatives relay message/complaint to the concerned person in charge 


Contact complainant for further details 


The complaint is resolved as per Grievance Procedure and time needed or a reply is sent back to the complainant within 24-48 hours


Closure of complaint and register in complaints log


provide the Diwan with documents relating to the grievance


Recieve and review application by grievance department 


Legal response to complaint is prepared 


If application is approved, an official letter is sent to the concerned governmental department/entity to request response or resolution


The complaint is resolved as per Grievance Procedure and time specified based on nature of complaint


Closure of complaint and register in complaints log


Grievance is forwarded to relevant entity for appropriate action and resolution of complaint


Resolution or response to complaint within a time frame specified on GAM's website 


Notify Complainant of steps taken 


Closure of complaint and register in complaints log


Through Hawa Amman Radio 


Mayor of Amman meets with the public twice a week 


The complainant might be directly connected to the concerned manager on air 


The complaint is resolved as per Grievance Procedure 


After closure and resolution of the complaint a resolution form is filled and kept in grievance log 


The complaint is resolved as per Grievance Procedure
































GAM Communication Channels 


Complaints Direct Line
00962 (0)6 4633812 


Social Media platforms (Facebook and Twitter)


Entrance Office at Ghabawi Landfill 


Complaints E-mail Address
shakawi.dwn@ammancity.gov.jo


Hawa Amman Radio (FM 105.9)


Uhud District representatives, CLO and the Female Community Liaison 


Joint governmental platform (بخدمتكم)



















Government and Community Relations’ team 


provide adequate and timely information to the stakeholders about community relations programmes and adequately consolidated information provided by other departments from GAM and Contractor(s)/service provider(s).


obtain, organise and document feedback from the project stakeholders regarding concerns and requests


transfer the feedback obtained from stakeholders to GAM management and related departments as relevant and Contractor(s) so that this information can be addressed in project decision-making and design


CLO


included in the Environmental and Social Management System. 


provide advice to relevant departments as applicable. 
























Stakeholder Engagement Programme


Disclosure 


Public Liasion Committee (PLC)


Meeting and Consultations 


Raising Awareness 


Step 1: Determine documents to be disclosed 


Step 1: Identify stakeholder groups, their involvement and relevance; this includes stakeholder groups within GAM to assist CLO in SEP implementation 


Step 1: Coordinate with the local distrct office (Sahab District)


Step 2: Determine stakeholder groups to which information shall be disclosed as well as communication channels through which disclosure  shall take place


Step 4: Prepare meeting agenda and material


Step 5: Decide time and location of meeting 


Step 6: Send invitations 


Step 7: Prepare Minutes of Meetings if needed and share them with concerned parties 


Step 2: Establish the Committee to include members from:
-Uhud District Office 
-Local Municipal Council
-Decenerlisation Committee
-Enviromental inspection section within Uhud District
-Community Representatives and Residents   


Step 1: Identify stakeholder groups, their involvement and relevance


Step 4: Set goals


Step 6: Determine methods of raising awareness (Brochures, Campaigns, etc.)


Step 5: Identify audience


Step 7: Implement and Evaluate 


Step 4: Hold regular meeting to disclose updates and progress  


Step 3: Establish a Terms of Reference (ToR) for the governance, operation and monitoring of the committee to ensure proper delivery and accountabilityand familirise all members 


Grievance Mechanism


Community Liasion Officer (CLO)


Step 4: Sign ToR


Step 1: Assign CLO and assisting team 


Step 2: Define CLO responsibility and ensure full knowledge of mandate 


Step 3: constant communication with stakeholders, communities, GAM for implementation of interrealted activities 


Step 1: Lodging a grievance through GAM's communication channels 


Step 2: Grievances will be forwarded to relevant responsible 


Step 4: Response to complaint within a specified timeframe based on nature of complaint


Step 5: Follow up with complainant on response or solution to compaint


Step 6: Closure of complaint and keeping a log of all comlaints


Step 5: Hold monthly meetings, provide minute of meetings and outline decisions and actions  


Step 4: Documentation and reporting 


Step 3: Determine roles and  responsibilties 


Step 2: develop a meeting programme to include participants and meeting schedules (once every three months or six months)


Step 3: Set meeting goals


Step 3: Coordinate with CLO and team in order to keep track of grievance case in grievance log  


Step 2: Identify responsiblities and roles 


Step 3: Create schedule of events, programmes, initiatives











































